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Executive Summary
The Mbinudita school located in sub-district Ngara Ori Angu, East Sumba was destroyed in December 2019 is an 
obligation to rebuild again. The future of education activities here must have a safe place to continue and improve. 
Kawan Baik Indonesia Foundation and Fair Future Foundation have initiated rebuilding the school in January 
2020. We’re invited several participants and the local communities to join as our reconstruction partners.

The data were collected and show us, Mbinudita not only needs an education place. The deeper we found, basic 
needs are the most population demands here. Rebuilding Mbinudita entirely or “Bangun Mbinudita” became our 
buzzword and purpose in this project.  Education is the first step to empowerment any aspect in this rural area. 
The enthusiasm from all participants, which set off our power to assemble the school again. We all believe people 
receive good education can change their future.

This report is made to summarise the final phase of the Mbinudita School project located in East Sumba, physical 
building, and legal segments. The project's budget is CHF48,594.34 allocated for materials, transport, installation, 
operational, labor, and operations. However, the ceremony for the hand over from the Foundations to local 
department is pending since the furniture and other small finishing is under completion. 



Project Located
MBINUDITA SCHOOL 
Sumba - East Nusa Tenggara
Indonesia

https://www.google.com/maps/dir//SD+Mbinu+Dita,+Mbinu+Dita,+Waingapu+-+Bima,+Prai+Paha,+Nggaha+Oriangu,+East+Sumba+Regency,+East+Nusa+Tenggara+87155/@-8.719782,110.695637,6z/data=!4m8!4m7!1m0!1m5!1m1!1s0x2c4b65c96ba86d13:0x7170961f57c10b54!2m2!1d119.9982934!2d-9.6813094


Foundation statement Project Risks:
1. Lack of skilled expertises - “Pass”
2. Lack of infrastructure and facilities - “Pass”
3. Lack of sources (material and tools) - “Pass”

These issues were potentially affected the budget 
overruns and delayed timeline. However, the team 
effort in the field was able to avoid the potential risk 
by the right strategies. 

The Mbinudita project is a disaster response action after 
the school was collapsed in December 2019, the delay of 
the launch are raised new problems in the education sector 
and became urgently matter to solve. 

The Foundations and Participants are committed to 
reconstruct and the building is now stand up the hill of 
Mbinudita village. 

Together, we give a hand to the future we want!



“BALE 
BUDAYA”

3 CLASSROOMS

WATER TANK 5000

TEMPORARY KITCHEN

TOILET

TEACHERS ROOM



Supporting 
information
01
Lack of Skilled Expertises

The school construction process was completed 

on time, with support from the local community. 

Even with limited expertise, the community was 

enthusiastic to participate. This is very helpful for 

experts.



Supporting 
information
02
Lack of Infrastructure; Transport, Power Supply and 

Water

Lack of Facility; Building and Equipment

The challenges regarding transportation, electricity 

and water can be resolved with the support of multi 

stakeholders; Local government, personal, sand 

other local institutions.

Transport, water, & power 
power supply

Facilities



Supporting 
information
03
Lack of Sources

Raw materials to support building 

construction following technical drawings 

cannot be provided in Sumba. So it must be 

imported from Bali and Surabaya, but the 

complementary raw materials can still be 

met from local sources.

Timber, Stone, 
Sand, Cement, and 

Tools

Steel, Structure, 
Roof, Brick, 

Cement, Bio Safety 
Tank, Water Tank, 
Tools, Equipment



What next?
➔ “Bangun Mbinudita” or Built Mbinudita School interior will be suits with the furnitures such as 

Tables, Chairs for the classroom from.

➔  The school exterior will be finished with additional landscaping garden, painting the wall and 

school sign board.

➔ Additional facilities to supply electricity, we will added quantities of photovoltaic panel.

➔ Additional facilities to supply water, we will combine with other project to build a well.



Financial Report
Mbinudita School financial report 
shown our post expenses during the 
project in Bali and Sumba since 
preparation, action, until monitoring 
and evaluation from December 2019 - 
2020. 

The project cost of “Bangun 
Mbinudita” spend CHF49,418 and 
your donations is covered 98% from 
the total cost. 

Post Expenses:
1. Consumption : Rp    50,455,300

2. Homestay : Rp    14,125,620

3. Installation : Rp    66,332,500

4. Material : Rp 426,425,725

5. Operasional : Rp    51,090,836

6. Health Protocol : Rp       2,900,000

7. Transport : Rp 135,875,652

Total in IDR                   Rp 747,205,633
(Equal)

Total in CHF    CHF49,813.70

Donation subbited    CHF48,594.34
Donation received    CHF41,836.00
Requesting 5th donation    CHF   6,758.34



Timeline

Construction 

OCT

5 Months Delay 
because of 
COVID-19

MAR - JUL

Drawing and 
Budgeting 
Complete

FEB

Foundations 
Survey and Data 

Collect on site

JAN

Materials order 
and Preparation

AUG

Construction 

SEP

MONITORING

FEB

Construction 

OCT

Finishing 

DEC

MONITORING

JAN

EVALUATION

MAR



PARTICIPATIONS
Kawan Baik Indonesia Foundation
Fair Future Foundation
Yayasan Charis Sumba
Mbinudita Local Community
Archimetriz
Prai Paha Local Government
Mbinudita Paralel School
KP2S

SUPPORTERS
Local Government Region - East Sumba
Department of Education and Culture - East Sumba 
Local Public Works Service Region - East Sumba
Local Social Service - East Sumba
Local Army - East Sumba
Fondation Roland Wettstein
KNA Master Steel
Falcon
Arwana Ceramics
Masonry
Agung Gia
Harco Bali
Made Waterproof
Petranesian 83th Alumni
Pohon Tua Creatorium
Made Bayak
Eric Est Movie
Rumah Sanur Creative Hub
Uma Seminyak



References
Bangun Mbinudita / Rebuilding Mbinudita

Take action to rebuild the school

https://bangunmbinundita.org/
https://actionforfairfuture.org/new-school/

