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Dear Friends and Donors

2024 marked a major turning point for Fair Future: we
celebrated our 15th anniversary. Fifteen years of existence
for a Swiss medical foundation that is independent, tax-
exempt, and recognised as a public utility is already an
exceptional achievement.

What makes our story unique is that we have managed to
remain deeply human, modest, and innovative, with a total

\\\ commitment to the field.

Here, in the far east of Indonesia, | am on the ground every day. And at the start of 2025,
| am more worried than ever. A new crisis is taking hold, one involving social, health, and
educational issues. It is the result of new national policies implemented by President
Prabowo, which are weakening already exhausted public systems. Simultaneously,
worldwide, American humanitarian funding—particularly that of USAID—is collapsing
under the pressure of drastic cuts made by the Trump administration.

The consequences of these decisions are tragic: less healthcare, less education, more
poverty, and more deaths. Here, we see it every day. Children are falling ill. Medicines are
in short supply. Schools are closing or no longer receiving support. And all this occurs in
almost complete silence.

And yet, despite everything, 2024 has also reminded me that light sometimes emerges
from chaos. | see this resilience in our team and in those we assist. The Laindatang
borehole, which lasted nine months and failed due to geological constraints, was the
most difficult challenge of my life. But we did not give up. We designed an even more
ambitious project: a 115 m? reservoir capable of providing water to hundreds of people.
This is what we do: transforming the impossible into solutions.

| have been doing this for sixteen years, without pay, without comfort, with my only
wealth being the dignity we restore to others. Every smile, every child reading under a
SolarBuddy lamp, every woman discovering her strength, every healing, every drop of
clean water—that is my reward. That is Fair Future. And | will carry on, whatever the cost.


https://fairfuturefoundation.org/water-reservoir-laindatang-2025/
https://fairfuturefoundation.org/state-approved/

Our foundation is distinctive. Between 93% and 95% of all
funds we receive are invested directly on the ground. There
are no Swiss employees. Our only compensation comes
from Indonesians employed locally, providing them with an
income, skills, and renewed dignity. We collaborate with
them, for them, never in their place. Here, every pound
donated is a pound that changes a life.

| want to thank nearly 100 volunteers who, in 2024, devoted their time, energy, and heart.
Thanks to our social, economic, political, and local partners, without whom we could not
achieve anything. We also extend our gratitude to the communities, villages, men, women,
and children who trust us, welcome us, and work alongside us—a huge thank you to our
donors. You are the reason we will still be here at the end of 2024, and we look forward to
many more years to come.

In 2025, we face significant challenges. We have postponed ZEWO certification until this
year, which is crucial for building trust and transparency with our Swiss and international
donors. It is now in progress. We must also prepare for the construction of our new
medical-social centre here in East Sumba, as Rumah Kambera will no longer be able to
accommodate us forever. We will continue the fight against malaria, tuberculosis, and
dengue fever, and continue to provide water, light, healthcare, and education. We will seek
ways to move mountains. Because, yes, we know how to move mountains... but we need
levers.

To all of you reading this: stay with us. Together, we can save lives, make healthcare
accessible, offer dignity, and inspire hope in villages where no one has gone before.
Thank you from the bottom of our hearts.

2 FAIR FUTURE
C/ FOUNDATION

AIexandre Wettstein
President and Founder



https://zewo.ch/fr/

ABOUT FAIR FUTURE

Founded in Switzerland in 2008 (after two years of operation since 2006), Fair Future is an
independent, tax-exempt, and publicly recognised medical and social organisation. For 15
years, we have been working in some of the most remote regions, notably in East Sumba,
Indonesia, to provide health, water, education, and dignity.

We are a unique organisation. We go where no one else goes, implementing the projects
we design ourselves, on the ground. Not a single franc is wasted on unnecessary
bureaucracy.

Between 93 and 95% of the funds received are invested directly in the field. There are no
Swiss employees. All our Swiss members, including Alex, work voluntarily. Only
Indonesian employees are paid, to strengthen the local economy and ensure the
sustainability of our work.

@ Learn more about how funds are used by Fair Future


https://fairfuturefoundation.org/
https://fairfuturefoundation.org/where-the-money-goes/

Today, Fair Future consists of:
e Over 100 volunteers, mainly local, are working on the ground every day.
e Various programmes include Primary Medical Care, malaria prevention, access to

clean water, nutrition, health education, and community empowerment.

e Rumah Kambera, our medical and social base camp in East Sumba, serves as a hub

of ideas and practical solutions.
e Kawan Baik Indonesia, a partner and sister foundation established in 2019, with

whom we collaborate fully.

Fair Future also has a headquarters and office in Denpasar, called Rumah Baik (“the good
house"). This is where administrative management, accounting, data preparation, as well
as media and logistics workshops are conducted. This office is shared with our partner
Kawan Baik Indonesia, thereby enhancing our synergies and efficiency.

@ Where and how to contact us?



https://fairfuturefoundation.org/category/health-medicine/primary-medical-care/
https://fairfuturefoundation.org/category/health-medicine/kawan-against-malaria/
https://fairfuturefoundation.org/category/education-social/water-connections/
https://fairfuturefoundation.org/category/education-social/water-connections/
https://fairfuturefoundation.org/category/health-medicine/nutrition-food/
https://fairfuturefoundation.org/guides-books-health-education/
https://fairfuturefoundation.org/programs-empowerment/
https://fairfuturefoundation.org/category/emergencies/rumah-kambera/
https://kawanbaikindonesia.org/
https://kawanbaikindonesia.org/
https://fairfuturefoundation.org/contact-us/

CONTEXT 2024 -
HUMANITARIAN AND MEDICAL
SITUATION IN INDONESIA

In the far east of Indonesia, where we work, are some of the poorest regions in the
world. Everything here costs more than it does elsewhere: materials, transportation,
and food. Yet, access to water, electricity, or healthcare is virtually non-existent.

Less than half the population has clean water, and nearly 65% of children suffer from
severe malnutrition. More than 120 villages and 100 schools are still without electricity,
which is why we run the SolarBuddy programme.

Diseases linked to poverty—malaria, polio, leprosy, tuberculosis—remain very common.
Waingapu Hospital, serving approximately 700,000 residents, is severely underfunded:
it has no running (or clean) water, limited medical equipment, and poor hygiene.

Local health centres (Puskesmas) struggle to recruit doctors because living conditions
are too harsh. Most operate only 12 hours a day.

Finally, drought worsens the crisis. Water exists underground, but at depths
inaccessible without drilling, hence our commitment to making it accessible.

The greatest epidemic here is poverty itself. It fuels disease, hunger, and suffering. In

2024, Fair Future remains the only foreign NGO present in this region. We refuse to
abandon these forgotten populations.

@ Do you have a medical question to ask?

#Kawa ngfories |
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mailto:medical@fairfuturefoundation.org

OUR PROGRAMS AND
ACHIEVEMENTS 2024

Primary Medical Care Program

01 Hundreds of lives saved every month thanks to Kawan Sehat health
workers trained by Fair Future in the most isolated villages.

Water Connections Program

02 Access to clean water changes everything: health, dignity, nutrition
and autonomy in forgotten regions where water did not exist.
Kawan Against Malaria Program

03 Prevent, inform, protect: a relentless fight against malaria led by the
communities themselves.

SolarBuddy Program

04 2,300 children receive light: learning, healing, living better thanks to a

simple solar lamp.

Truck of Life & Truck n'Load

05 Two vehicles to go where no one goes, with care, water, equipment,

electricity and concrete hope.

Community Empowerment
o 6 Communities become agents of their own change: women, men and

children acquire knowledge, provide care, educate and build a more
dignified future.

Posters, books and discussions to learn how to live healthily, with few
resources but a lot of knowledge.

: 7 Prevention and Health Education

Rumah Kambera
o 8 The logistical and human heart of our actions, a place of welcome,

creation, training and solidarity in East Sumba.




Ol - PRIMARY MEDICAL CARE
PROGRAM

https./fairfuturefoundation.org/gallerie/primary-medical-care

In 2024, our Primary Medical Care programme continued to
expand, affirming its uniqueness worldwide.

In areas where access to healthcare is non-existent—lacking
doctors, medical centres, or medicines—we trained and
deployed 21 Kawan Sehat health workers, members of local
communities, with no prior medical training beyond their
humanity and dedication.

This year, two training sessions, spread over six days and
covering two new modules, were organised. These sessions
incorporated the use of nine educational posters designed by
the Foundation between 2023 and 2024, focusing on
prevention, hygiene, infectious diseases, and first aid.

Thanks to their dedication and the resources available to them, these agents cared for an
average of 800 patients each month in 2024, providing thousands of people with vital care,
medical advice, and preventive services. Their work encompasses a broad spectrum, including
wound care, emergency treatment, infectious disease prevention, wound disinfection, health
education, and the dissemination of preventive messages in villages.

In 2024, each Kawan Sehat agent received a specially designed medical backpack made from
recycled fabric, containing nearly 100 essential items, including medical instruments (such as
blood pressure monitors, anatomical forceps, and suture materials), consumables, antiseptics,
bandages, and vital medications. This equipment enables community care in areas where no
other medical system is available.

The impact is significant: never before have community members been trained to deliver care
at this level, saving hundreds of lives each year and protecting the health of the most
vulnerable. In 2024, the programme marked a historic milestone with the beginning of an
official partnership with the East Sumba Department of Health, paving the way for official
recognition and future growth of this remarkable initiative.



https://fairfuturefoundation.org/category/health-medicine/kawan-sehat-agents/
https://fairfuturefoundation.org/category/health-medicine/primary-medical-care/
https://fairfuturefoundation.org/category/health-medicine/primary-medical-care/
https://fairfuturefoundation.org/category/health-medicine/kawan-sehat-agents/
https://fairfuturefoundation.org/documentation/projects/primary-care/books/pmc-thebook-v2.pdf
https://fairfuturefoundation.org/educational-posters-for-a-healthy-life/




#WaterConnections; -

02 - WATER CONNECTIONS
PROGRAM

httpsy//fairfuturefoundation.org/category/emergencies/truck-of-life

In 2024, our Water Connections programme significantly improved living conditions in
Laindatang and Hambarita, two isolated villages lacking water and sanitation facilities. Through
dedicated and participatory work, dozens of families gained access to resources vital for their
health and dignity.

In Laindatang, we constructed four ferro-cement tanks, each holding 5,300 litres, equipped with
a three-stage filtration system. The rainwater collected is now used daily by residents—
including our teams, who spent nearly nine months on the ground in 2024.

A key achievement was the installation of six sinks in the village school; for the first time,
children experienced running water and learned to wash their hands. This simple act
significantly improves health by reducing the spread of infectious diseases.

Five gender-neutral toilet blocks were constructed, providing access to facilities for everyone
to wash, shower, and maintain their personal hygiene. These facilities are especially vital for
pregnant or menstruating women and help reduce the incidence of malaria, dengue fever,
cholera, and polio. A noticeable decline in malaria cases has already been recorded in these
areas.

Simultaneously, Elma, our dietitian, conducted nutrition workshops using local products,
supported by our educational materials such as the Fair Future food pyramid. These communal
cooking and sharing sessions foster social cohesion and improve family health. Additionally, a
community garden was established to encourage self-sufficient food production.

True to our approach, all infrastructure was built in collaboration with the residents. They now
oversee its use, maintenance, and replication, embodying our participatory and sustainable
methodology.

We also laid five kilometres of trenches to connect the water points. These projects fostered
exchanges, health education, and solidarity.

= ) ‘g



https://fairfuturefoundation.org/category/education-social/water-connections/
https://fairfuturefoundation.org/documentation/projects/posters/EN/ENG-nutrition-pyramid.pdf
https://fairfuturefoundation.org/documentation/projects/posters/EN/ENG-nutrition-pyramid.pdf
https://fairfuturefoundation.org/category/emergencies/truck-of-life/

#WaterConnections; -

02 - WATER CONNECTIONS
PROGRAM

2024 also presented a significant challenge: three boreholes were drilled in Laindatang.
Despite nine months of effort, geological difficulties forced us to halt the project. However, this
experience, far from being a failure, strengthened our resolve and skills.

We therefore developed an alternative

S.4p solution: a 115 m?3 buried concrete tank,

Ei == . capable of storing 115,000 litres of filtered
water, collected from an 80 m2 roof. It will

ensure access to water during the dry

season, which can last up to eight months.
S This project, already funded, commenced in
. early 2025.

@ Learn more about the 115m3 Laindatang reservoir

Finally, eight new 5,300-litre ferro-cement tanks will be constructed in eight clusters of houses,
benefiting 150 people. Presented at community meetings, this project received enthusiastic
backing from residents and local authorities.

This programme exemplifies Fair Future's mission: to undertake the impossible, where no one
else can, so that access to water, hygiene, and health is no longer a privilege but a basic right.

@ Eight 5,300 litre clean water tanks, learn more

= ) ‘E



https://fairfuturefoundation.org/fund-clean-water-for-laindatangs-last-four-reservoirs/
https://fairfuturefoundation.org/fund-clean-water-for-laindatangs-last-four-reservoirs/
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03 - KAWAN AGAINST
MALARIA PROGRAM

In 2024, our malaria control programme continued its work under a new name: Kawan Against
Malaria ("Friends Against Malaria").

We decided to rename the former programme Zero Malaria because, unfortunately, eradicating
the disease entirely is not feasible in the short term in our region, where malaria remains
endemic and where geographic and sanitary conditions make the fight especially challenging.

Once again this year, we distributed several hundred mosquito nets in some of the most
affected areas of East Sumba. Simultaneously, our teams carried out outreach activities, going
house to house to explain to residents how to protect themselves, how to reduce the presence
of vector mosquitoes (by eliminating stagnant water, dirt, etc.), and, most importantly, how to
recognise the symptoms of malaria and respond swiftly.

Our efforts focus on prevention and education, supported by two specific posters created in
2023, which are now widely displayed in schools, health centres, and villages. These visual
tools help disseminate essential messages, particularly in areas where education remains
limited. See the posters here: Malaria One - Malaria Two.

The impact of this programme is evident not only in the increasing awareness among
communities but also through official government statistics, which show a gradual decline in
malaria cases in the areas where we operate, despite recurring peaks during the rainy season.

Our Kawan Sehat agents, trained as part of the Primary Medical Care Programme, play a crucial
role in this battle through their prevention initiatives and their ability to conduct rapid screening
tests and refer patients.

We recognise that to combat malaria sustainably, we must go further, notably by expanding IRS
(Indoor Residual Spraying) initiatives and ensuring every family has access to treated mosquito
nets. However, these interventions are costly, and the resources of the State, much like ours,
remain limited.

#KawanAguinstMaldi"_ld
fairfuturefoundation.org



https://fairfuturefoundation.org/educational-posters-for-a-healthy-life/
https://fairfuturefoundation.org/documentation/projects/posters/EN/ENG-malaria-symptoms.pdf
https://fairfuturefoundation.org/documentation/projects/posters/EN/ENG-malaria-environnemental-prevention.pdf
https://fairfuturefoundation.org/category/health-medicine/kawan-against-malaria/
https://fairfuturefoundation.org/category/health-medicine/kawan-sehat-agents/
https://fairfuturefoundation.org/category/health-medicine/primary-medical-care/




04 - SOLARBUDDY PROGRAM

https./fairfuturefoundation.org/category/education-social/solar-buddy/

Since 2020, the SolarBuddy program has been a vital part of Fair Future Foundation's efforts,
aiming to combat darkness and its severe impacts in the ultra-rural regions where we operate.
In East Sumba, over 120 villages and schools still lack access to electricity and remain
isolated, without proper roads, clean water, or medical services.

In 2024, we distributed 300 SolarBuddy solar lamps to children across four schools in these
remote areas. These lamps significantly transform their daily routines: enabling children to
study after dark—which here begins very early, around 5:30 p.m. to 6 p.m., all year round—fetch
water along steep paths, often barefoot, or move safely within their homes, helping to prevent
injuries at a location where healthcare access is virtually absent.

The dangers of injury or accidents are numerous in complete darkness, as are the risks posed
by kerosene lamps, which are harmful to health and often cause household fires.

Each SolarBuddy lamp distribution is more than just a gift; it is a comprehensive educational
opportunity. We use this moment to share vital messages about hygiene, health, nutritious
eating, physical activity, and disease prevention through educational posters and the book
'‘Kawan Sehat,' a specially created comic strip for children.

At the same time, 2024 saw the preparation of a major initiative: the distribution of 2,224 new
SolarBuddy lamps, including around thirty SolarBuddy Student models, which are more powerful
and suitable for classroom use.

This effort is made possible thanks to the invaluable support of Rotary International and
SolarBuddy in Australia.

Lire la documentation liée sur les 2224 lampes

#Sol

s
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https://fairfuturefoundation.org/category/education-social/solar-buddy/
https://www.google.com/maps/d/viewer?mid=1m7PLWDBzeiBmhjl3THAIUR9pO11qyMM&femb=1&ll=-9.99103855702606%2C120.18622881326952&z=10
https://fairfuturefoundation.org/category/education-social/solar-buddy/
https://fairfuturefoundation.org/educational-posters-for-a-healthy-life/
https://fairfuturefoundation.org/guides-books-health-education/
https://fairfuturefoundation.org/documentation/projects/SolarBuddy/doc/Light-Up-The-Future-SolarBuddy-2025-ENG.pdf
https://fairfuturefoundation.org/documentation/projects/SolarBuddy/doc/Light-Up-The-Future-SolarBuddy-2025-ENG.pdf
https://fairfuturefoundation.org/documentation/projects/SolarBuddy/doc/Light-Up-The-Future-SolarBuddy-2025-ENG.pdf

04 - SOLARBUDDY PROGRAM

Although physical distribution began in 2025, the extensive preparatory work took place
throughout 2024:

e Collection of demographic and social data, village by village, family by family, to accurately
identify needs and prevent duplication.

¢ Development of an interactive map listing villages and schools without electricity.

¢ Negotiations with Indonesian authorities (Ministries of Finance, Social Affairs, Education,
Justice, and Human Rights) to secure a full tax exemption on this humanitarian import, a first
in Indonesia.

e Development of the SolarBuddy Tracker application, which will enable tracking of each lamp
distributed, assessment of its impact, and planning of future distributions starting in 2025.

Thanks to this monumental effort, thousands of children and their families will see their daily
lives transformed by the beginning of 2025, gaining vital access to education, light, security, and
improved living conditions.

This programme fully embodies Fair Future's mission: to go where no one has gone before and
offer tangible solutions to those living in obscurity.

@ See the map we created here: More than 100 villages and schools without electricity

Rotary



https://fairfuturefoundation.org/our-mission/




05 - TRUCK OF LIFE
& TRUCK N'LOAD

https./fairfuturefoundation.org/category/emergencies/truck-and-load,

The year 2024 marked a significant milestone for our logistics with the acquisition

A new, vital vehicle: the Truck & Load, a new Isuzu Traga truck bought in Surabaya, thanks to the
generosity of two private donors.

This vehicle was specially designed to accommodate a
1,000-litre water tank, essential for transporting water
to isolated villages with no road access, where water is
vital for both the residents' survival and our activities,
especially during ferro-cement construction.

Although it is a two-wheel-drive vehicle, limited in
certain extreme terrains, the Truck & Load offers us
numerous services: transporting equipment, delivering
supplies, and managing logistics routes between
Surabaya, Denpasar, and Sumba.

TRAVEL TO SUMBA THROUGH SURABAYA




#TruckOfLife

05 - TRUCK OF LIFE
& TRUCK N'LOAD

httpsy//fairfuturefoundation.org/category/emergencies/truck-of-life

For its part, the Truck of Life, our fully medicalised Hilux,
continued its missions in 2024, covering just over 10,000
kilometres on often extremely dangerous roads and tracks.

Earlier this year, the Truck of Life was involved in a serious
accident, falling into a small ravine and sustaining significant
damage to its front end.

Thanks to repairs costing nearly 6,000 Swiss francs, we not only restored the vehicle but also
strengthened its durability with new parts and a reinforced bumper.

The Truck of Life carries all the essential equipment for our medical missions: an ultrasound
machine, specialised medical equipment, a complete first aid kit, and a 90-litre refrigerator to
preserve vaccines and sensitive medications. Although it now has only two passenger seats, the
rear compartment allows, if necessary, for the transportation of emergency patients to a hospital.

This vehicle embodies Fair Future's philosophy perfectly: to go where no one else goes. It
delivers care, treatment, information, and comfort to even the most remote villages, where the
lack of roads, electricity, or medical services would otherwise condemn thousands of people to
isolation and suffering.

It is much more than just a means of transport: it is a symbol of our commitment and
perseverance, even in the face of the most extreme challenges.

@ You can support the foundation's trucks by donating for kilometers



https://fairfuturefoundation.org/category/emergencies/truck-of-life/
https://fairfuturefoundation.org/category/emergencies/truck-of-life/
https://fairfuturefoundation.org/support-truck-of-life-truck-n-load/
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O - COMMUNITY
EMPOWERMENT

In 2024, our empowerment programmes continued to grow and strengthen across 17 of East

Sumba's 22 regions, led by exceptional women: our twenty-one Kawan Sehat health workers, true

superheroes at the heart of their communities.

Previously limited to their roles as housewives, these women have now become vital pillars of
their villages' social, educational, and medical life. Many of them are also PAUD* teachers, which
allows them to combine the transmission of academic knowledge with the dissemination of
public health messages.

Their knowledge base and responsibilities have increased significantly, thanks in particular to the
two new training weeks organised in 2024 as part of the Primary Medical Care Program, which

also fully embodies our vision of women's and community empowerment.

However, our approach goes far beyond women's empowerment alone. We work to empower all
communities—men, women, and children—through all our programmes. Every action we undertake
—whether medical, social, or infrastructural—is carried out with the community, never without
them.

In 2024, we organised fifteen healthy nutrition workshops in several regions. These workshops,

primarily aimed at women, aim to teach healthy cooking techniques using local resources to
improve health and prevent malnutrition. Mothers actively participate in learning to prepare
balanced meals for themselves and their families, incorporating the educational messages
conveyed by our posters and teaching_materials.

* PAUDs are preschool centres in Indonesia for children

aged 0 to 6, offering basic education, play, nutrition, and

light care in villages. % s i
s -“_ ¥ e e
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#CommunityEmpowerment



https://fairfuturefoundation.org/programs-empowerment/
https://fairfuturefoundation.org/category/health-medicine/kawan-sehat-agents/
https://fairfuturefoundation.org/category/health-medicine/primary-medical-care/
https://fairfuturefoundation.org/category/health-medicine/nutrition-food/
https://fairfuturefoundation.org/educational-posters-for-a-healthy-life/
https://fairfuturefoundation.org/guides-books-health-education/

#CommunityEmpowerment

O - COMMUNITY
EMPOWERMENT

Empowerment also involves sharing technical expertise. When constructing infrastructure, such
as ferrocement tanks, sanitation facilities, and pipe networks, we collaborate closely with local
residents.

We are not merely builders, doctors, or nurses; we are guides and educators, instructing local
communities on how to build themselves sustainably, economically, and safely, enabling them to

replicate these techniques in other villages later.

Our empowerment programmes also tackle more sensitive issues, such as child labour. We raise

awareness among communities that children should be in school, not on construction sites or
doing domestic chores—a topic that can be difficult to grasp in rural areas, but is essential to
breaking the cycle of poverty and disease.

Empowerment is a core theme of Fair Future. As long as the Foundation exists, we will continue
to invest in developing the skills, dignity, and resilience of the women and communities we serve.

Because it is there, in the heart of these villages, that a fairer and healthier future is being built.

@ Why are we doing all this? Here's the answer...

@ For us, protecting_children's rights is our top priority
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https://fairfuturefoundation.org/programs-empowerment/
https://fairfuturefoundation.org/programs-empowerment/
https://fairfuturefoundation.org/fair-futures-child-protection-policy-for-childrens-safety/
https://fairfuturefoundation.org/why-we-do-this/
https://fairfuturefoundation.org/fair-futures-child-protection-policy-for-childrens-safety/
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O7 - PREVENTION AND
HEALTH EDUCATION

https://fairfuturefoundation.org/programs-empowerment

At Fair Future, we understand that education plays a vital role in combating poverty, disease,
and inequality. In 2024, we reinforced our commitment to health prevention and education,
believing these are the most effective ways to save lives and enhance the quality of life in the
remote villages of far eastern Indonesia.

In these areas, the absence of education is striking: many people are unaware of basic
practices related to hygiene, healthy eating, or disease prevention. It's not enough to build
toilets or sinks; it's also necessary to teach people how to use them, explain what a faucet is,
how to wash their hands, why avoiding contaminated water is important, and which foods
promote good health.

These tiny skills make a significant difference, reducing the spread of diseases such as
malaria, dengue fever, cholera, tuberculosis, and the plague, which still occur in some of the
regions where we operate.

In 2024, we created nine educational posters, including six this year, covering a
variety of essential themes:

e Alcohol Abuse Destroys Lives — Choose Health and Control

o Litter Kills — Stop Pollution and Take Action

e Smoking Harms Everyone — Protect Yourself and Others

e Clean Hands, Healthy Life — Learn to Wash Your Hands Properly
e The Four Pillars of a Healthy Life — Develop Good Habits

e The Fair Future Food Pyramid — Eat Well and Stay Healthy

e Healthy vs. Harmful Foods — Make Wise Choices

e Recognising Malaria — A Guide to Saving Lives

e Preventing Malaria — Simple Steps to Stay Safe

@ We work on healthy nutrition programs

#NutritionForAll



https://fairfuturefoundation.org/documentation/projects/posters/EN/ENG-excessive-alcohol-consumption.pdf
https://fairfuturefoundation.org/documentation/projects/posters/EN/ENG-waste-management.pdf
https://fairfuturefoundation.org/documentation/projects/posters/EN/ENG-dangers-passive-smoking.pdf
https://fairfuturefoundation.org/documentation/projects/posters/EN/ENG-wash-your-hands.pdf
https://fairfuturefoundation.org/documentation/projects/posters/EN/ENG-stay-healthy-stay-active.pdf
https://fairfuturefoundation.org/documentation/projects/posters/EN/ENG-nutrition-pyramid.pdf
https://fairfuturefoundation.org/documentation/projects/posters/EN/ENG-healthy-unhealthy-food.pdf
https://fairfuturefoundation.org/documentation/projects/posters/EN/ENG-malaria-symptoms.pdf
https://fairfuturefoundation.org/documentation/projects/posters/EN/ENG-malaria-environnemental-prevention.pdf
https://fairfuturefoundation.org/category/health-medicine/nutrition-food/

In 2024, a significant innovation was the shift from
paper prints to washable, foldable fabric posters,
which are better suited to tropical climates
(characterised by rain, heat, and humidity) and rural
areas.

These posters, easily transported by our Kawan Sehat
agents, create personalised educational moments in
homes, fostering an atmosphere conducive to
listening and learning, allowing each topic to be

addressed and questions answered.

Also in 2024, we updated our flagship book, Kawan Sehat — The Healthy Friend, a socio-
educational publication for all ages that covers 20 themes and features a new section on the
dangers of secondhand smoke.

Available in both Indonesian and English, this book is a valuable resource for our staff, and it is
distributed across many villages, schools (PAUD), and public health centres (Puskesmas). It
serves as a reference for health education for children, families, and local leaders.

Finally, Fair Future enhanced its prevention and education programmes in 2024, firmly believing
that knowledge is the strongest weapon against poverty and disease.

In villages where people do not know how to use a tap or toilet, we have
developed:

e Training on hygiene, handwashing, cleanliness, pest control, nutrition, and the fight
against tobacco, alcohol, pollution, and junk food.
e Medical training for our Kawan Sehat agents on diseases, medications, and

prevention.
¢ Interventions to resolve local issues, such as stagnant water, livestock pollution, and
issues in Siri Pinang.

The book “Kawan Sehat”, the healthy friend, in PDF version in English



https://fairfuturefoundation.org/documentation/projects/primary-care/books/kawan-sehat-thebook.pdf
https://fairfuturefoundation.org/educational-posters-for-a-healthy-life/
https://fairfuturefoundation.org/category/health-medicine/kawan-sehat-agents/
https://fairfuturefoundation.org/category/health-medicine/kawan-sehat-agents/
https://fairfuturefoundation.org/category/health-medicine/kawan-sehat-agents/
https://fairfuturefoundation.org/documentation/projects/primary-care/books/kawan-sehat-thebook.pdf
https://fairfuturefoundation.org/documentation/projects/primary-care/books/kawan-sehat-thebook.pdf
https://fairfuturefoundation.org/documentation/projects/primary-care/books/kawan-sehat-thebook.pdf
https://siln-riyadh.kemdikbud.go.id/paud/
https://fairfuturefoundation.org/guides-books-health-education/
https://fairfuturefoundation.org/documentation/projects/primary-care/books/kawan-sehat-thebook.pdf

O7 - PREVENTION AND
HEALTH EDUCATION

We created nine educational posters made from tropical-weather-resistant fabric and updated

our Kawan Sehat book. Our impact is clear: residents are adopting new habits, gaining a better

understanding of health risks, and sharing this knowledge.

Each advancement represents a triumph against both disease and ignorance.

In 2024, new campaigns are being prepared, especially on sexual health and STIs such as HIV,
hepatitis, and syphilis. Health education remains a daily challenge and a fundamental part of
our mission.

Click on either poster to see it larger
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https://fairfuturefoundation.org/documentation/projects/posters/EN/ENG-stay-healthy-stay-active.pdf
https://fairfuturefoundation.org/documentation/projects/posters/EN/ENG-nutrition-pyramid.pdf
https://fairfuturefoundation.org/documentation/projects/posters/EN/ENG-healthy-unhealthy-food.pdf
https://fairfuturefoundation.org/documentation/projects/posters/EN/ENG-wash-your-hands.pdf
https://fairfuturefoundation.org/documentation/projects/posters/EN/ENG-malaria-symptoms.pdf
https://fairfuturefoundation.org/documentation/projects/posters/EN/ENG-malaria-environnemental-prevention.pdf
https://fairfuturefoundation.org/educational-posters-for-a-healthy-life/
https://fairfuturefoundation.org/educational-posters-for-a-healthy-life/
https://fairfuturefoundation.org/documentation/projects/primary-care/books/kawan-sehat-thebook.pdf
https://fairfuturefoundation.org/our-mission/




08 - RUMAH KAMBERA

Since 2019, Rumah Kambera has been the nerve centre of Fair Future Foundation in Eastern
Indonesia.

This is where everything begins: ideas, construction, training, and meetings. Since 2019, this
strategic location has been home to our teams 2024. We have welcomed local authorities,
dozens of volunteers, and our international partners, such as Rotary International, who have
visited twice to observe our work in the field (twice for one week).

A true solutions workshop, Rumah Kambera enables us to design and prefabricate essential
infrastructure, including sanitary blocks in kit form, educational materials, meal preparation
facilities, a repair workshop, and more.

It is also a vital logistics hub: an expanded pharmacy, storage for hundreds of solar panels,
medical equipment, and construction tools.

This year, a new office was established, air conditioning was installed for medications, and a
small library was set up. At the rear, a community garden promotes the cultivation of healthy,
local food. Simultaneously, we are managing waste more responsibly, despite the region
lacking a sorting system. Composting, manual sorting, and reducing non-recyclable waste are
part of our daily routine.

Rumah Kambera is also a place to live. Part of the team resides there for several months each
year: Alex, Ayu, Ino, Elthon, Erwin, Susanti, Ni Luh, Wahyu, and many others. The camp's animals
—Kalu, Pedro, Rumba, and Siti—are also part of this close-knit family.

However, 2024 was marked by uncertainty: the owner intends to reclaim the house in the near
future. Accordingly, we are launching a project for a medical-social centre on land to be
acquired. This simple but essential space will house a warehouse, a pharmacy, and a clinic,
becoming our sustainable base in East Sumba.

Rumah Kambera embodies our unique approach: local, participatory, and humane. It is from

here that we will continue to develop practical solutions for those with nothing.
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@ Rumah Kambera? Where is it? What is it like? Give your opinion
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https://fairfuturefoundation.org/category/emergencies/rumah-kambera/
https://maps.app.goo.gl/pQ5sTkVJDsg6krBc7

KAMBERA: | |
e 5

3

]

A

&

.

30



TESTIMONIALS

Testimony of Arniyanti, 14 years old

« My name is Arniyanti, and | am 14 years old. | had been unwell for a long time. My
neck was getting larger and larger. | was in severe pain, weak, and could no longer
attend school or play with my friends. | felt ashamed and stayed at home most of the

time.

One day, Ayu and Elthon from Fair Future came to our village with Kawan Sehat
agent Veronika. They saw me and spoke to my family. They said they needed to take
me to the hospital. | was frightened, but they assured me everything would be alright.
They took me to the Kawangu Puskesmas, and then even further. The doctors found
that | had a tumour, along with a large sac of fluid. They also diagnosed me with
tuberculosis, which | had had for a long time.

| underwent surgery, and the doctors removed the tumour. Now, | am no longer in

pain. | feel stronger, | can eat properly, and | can walk. | want to return to school. |
very grateful to the "aunts" of Kawan Sehat and Fair Future. They saved my life.»

Arniyanti, Kawangu Village, East Sumba
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TESTIMONIALS

-

Mira's Story, Kawan Sehat Health Agent

«Before, | was just a mother and a housewife. | taught a little at school, but | didn't feel
important. Since becoming a Kawan Sehat Health Agent, my life has undergone
significant changes. I've learned to care for people, to listen to them, and to save lives.
People now respect me.

I'm proud because | can help sick children, explain to mothers how to wash their
hands, use mosquito nets, and cook healthy meals. I'm the person they turn to when
there's a problem.

I'm stronger, more confident. And | know my children are proud of me.»

Mira, Kawan Sehat Health Agent, East Sumba, Mbinudita

Would you like to help the Primary Medical Care Program and the Mira community in
Mbinudita?

#WomenEmpowerment



https://fairfuturefoundation.org/category/health-medicine/kawan-sehat-agents/
https://fairfuturefoundation.org/what-you-can-do-for-us/
https://fairfuturefoundation.org/what-you-can-do-for-us/

TESTIMONIALS

The story of Rossi, a child who received a Haray lamp, Mahu

« My name is Rossi. I'm ten years old. Before, | couldn't read my books at night. It was
dark. My mother used to light them with a kerosene lamp. It hurt my eyes and it smelt
bad.

Now | have a SolarBuddy lamp. | can read and write at night. | can fetch water without
falling. I'm happy because | can learn more.».

Rossi, Haray School

@ View the Google Map we created, which shows some of the schools and villages
without electricity, here
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https://www.google.com/maps/d/viewer?mid=1m7PLWDBzeiBmhjl3THAIUR9pO11qyMM&femb=1&ll=-9.889223934560933%2C120.03624512420238&z=10
https://www.google.com/maps/d/viewer?mid=1m7PLWDBzeiBmhjl3THAIUR9pO11qyMM&femb=1&ll=-9.889223934560933%2C120.03624512420238&z=10

TESTIMONIALS

—
The story of Dani, 14, treated during a community day

«My name is Dani, I'm 14 years old. For several months, | had a large lump under my
skin on my side. It hurt, and | was scared. | didn't dare talk about it much.

One day, there was a community care day in my village in Hudumburung. Aunt
Veronika, a Kawan Sehat Health Agent, saw me and told me | needed treatment. The
people from Fair Future and Kawan Baik were there too. They looked at my lump and
explained that it probably wasn't serious, but | needed to get to the medical centre
quickly.

They called Puskesmas immediately. Normally, it takes a long time to get treatment
here, but thanks to them, | was already at the hospital that same evening. The doctors
operated on me and removed the large lump. It was a lipoma, fortunately not cancer.

Since then, I've been pain-free, happy, and able to return to school. | am very grateful
to Aunt Ruth and Fair Future.»

Dani, Hudumburung Village
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https://maps.app.goo.gl/8rqwPpxf21JBNnvA6

TESTIMONIALS

Now | have water here at home—and a toilet—for the first time in my
life.

« Before, to get a few litres of water, | had to walk very far. Often two hours, sometimes
more. And my children helped me. We got up at 4:00 a.m. We also had to relieve
ourselves in the bushes or behind the trees. It wasn't clean, neither for us nor for the
children.

Now | have a tap in front of the house. We share toilets. It's simple, but it's huge for us.
This is the first time | can say | have clean water. My children go to a school where you
built two blocks of toilets and sinks. They walk there every day, sometimes in the rain,

for over an hour, but they go with a smile.

Because now they can wash their hands. They can go to the toilet like other children
elsewhere." I'm so grateful. My life is better today. »

Rambu Sinta, mother of three, Laindatang village

#InKindDonat::i;ns G e




FINANCIAL DATA 2024

https:/fairfuturefoundation.org/annual-activity-reports

As a Swiss foundation recognised as a public utility, the Fair Future Foundation places utmost
importance on transparency and effective management of its resources. Every franc we
receive is a vital tool for saving lives and providing access to water, healthcare, education, and
decent living conditions in Indonesia's most remote regions.

Since our inception, between 93% and 95% of our funds have been directly invested on the
ground in concrete and sustainable projects.

The financial data for fiscal year 2024, presented below, demonstrates our commitment to
complete transparency with our donors, partners, and institutions. They also show our ability to
undertake ambitious projects while maintaining minimal administrative costs.

We do not pay any Swiss or foreign employees; all salaries and compensation are exclusively
provided to Indonesian partners and employees, with the aim of promoting local development
and community empowerment.

Operating income Chf.
Miscellaneous Donations 151'767.43
Total Operating Income 151'767.43

Operating expenses

Mission expenses -19'525.54

Administrative Fees 0.00

Fees -1'084.00

Interest and bank charges -17,954.00

Donations 104,059.41

Total operating expenses 124848.49

Results of the financial year, allocated to the

26918.94
reserve fund

@ Download the Fair Future 2024 accounts, revised and approved by our board



https://fairfuturefoundation.org/state-approved/
https://fairfuturefoundation.org/where-the-money-goes/
https://fairfuturefoundation.org/where-the-money-goes/
https://fairfuturefoundation.org/documentation/rapports-annuels/rapport-annuel-2024.pdf

OUTLOOK 2025

The year 2025 will be pivotal for Fair Future Foundation. Our focus remains on
continuing our vital programmes despite an increasingly uncertain global environment.

Without our loyal partners and donors, we could not sustain our efforts. Behind every franc are
thousands of lives that depend on us for access to health, water, light, and dignity.

Our outlook for 2025 concentrates on several key priorities:

e Securing the primary Medical Care Programme, our cornerstone, by obtaining the necessary
funding for 2025 and 2026, so that our Kawan Sehat agents can keep delivering care and
education in their villages.

e Expanding access to clean water and sanitation facilities in three new villages: Lapinu,
Lukukamaru, and Hambarita. Projects in Hambarita and Laindatang are funded, but these
new areas still await their turn. These are tangible interventions, achievable within a few
months, capable of transforming the lives of thousands of families.

» Enhancing the fight against infectious diseases (malaria, tuberculosis, dengue fever, cholera,
leprosy) through increased prevention, new educational materials, and field activities. Our
aim is to reach more households and save more lives.

¢ Finding avenues to build our new medical and social headquarters in East Sumba is vital,
since Rumah Kambera must be relocated by the end of 2025 or 2026. For approximately
100,000 Swiss francs, we could purchase land and construct a professional, functional
centre, entirely designed and built with community involvement.

e Achieving ZEWO certification, now targeted for 2025, to enhance trust and transparency
with our donors and partners.

¢ Raising the number of Kawan Sehat agents from 21 to 30, to extend medical coverage to
even more remote areas.

We remain dedicated to operating where others do not venture. Every act of
support serves as a catalyst to save lives.



https://fairfuturefoundation.org/category/health-medicine/kawan-sehat-agents/

On behalf of the entire Fair Future family,
thank you from the bottom of our hearts for
making this year so intense, so human, and
so vibrant. Thanks to you, the impossible
becomes a little more real every day.

Fair Future Foundation Board Donate with PayPal

Maxime Capelli
Chloé Dubrit
Michele Rey
Alexandre Wettstein
Elisa Wettstein

L]
FAIR FUTURE@ FOUNDATION

hello@fairfuturefoundation.org
https://fairfuturefoundation.org

FAIR FUTURE

@ (© I (in >



https://fairfuturefoundation.org/
https://fairfuturefoundation.org/
https://www.facebook.com/fairfuturefoundation/
https://www.instagram.com/fairfuturefoundation/?hl=en
https://id.linkedin.com/company/fairfuturefoundation
https://x.com/fairfuture
https://www.youtube.com/c/FairFutureFoundation

