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Medi Backpack
Field Kit for Kawan Sehat Agents

Primary Medical Care / Kawan Sehat Agents - East Sumba, Indonesia

BUDGET NEEDED

CHF 178

Total budget required to carry out this project.

CHF 178 equips one Kawan Sehat health agent with a
12-litre backpack for first-line care, health education

and patient follow-up in remote communities in East

Sumba.

WHAT THIS PROJECT AIMS TO CHANGE
- One agent equipped for first-line care.

- Paper records if the app is unavailable.

- Teaching tools for prevention and advice.

01. WHY THIS PROJECT

A Kawan Sehat agent may reach a patient on foot. At the visit, the agent needs to assess the patient,
give first-line care within their training and recognise when referral is urgent. The same kit supports

prevention, advice and follow-up. Paper forms keep the encounter documented if the Kawan Sehat

app cannot be used.

We make the backpack ourselves from recycled materials and assemble a kit of around 100 items. It
includes the Kawan Sehat book, posters and the Posters Teaching Guide, the 14-chapter Where
There Is No Doctor health education module, and the Community Health Agent's Pocket Guide and
AppSheet Manual, which covers medicines, dosing guidance and app use.
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02. DELIVERY AND FOLLOW-UP

WHAT THE BACKPACK CONTAINS

Each complete kit contains around 100 items.

 12-litre backpack

« Medicine kit

« Medical equipment kit

« Kawan Sehat book

« Health posters and Posters Teaching Guide
« Where There Is No Doctor

« Community Health Agent’'s Pocket Guide
and AppSheet Manual

« Paper patient reporting forms

« Patient health cards
« Stationery kit

- Power bank

« Logistical supplies

BUDGET BREAKDOWN

Expense

One complete Medi Backpack (IDR 3,900,000)
Total - CHF

RESPONSIBLE TEAM

Fair Future Foundation and Kawan Baik Indonesia,
through Primary Medical Care.

HOW WE WILL REPORT BACK

PROJECT BRIEF
FFF-PMC-004

Made by our team from recycled materials.
Medicines approved for the programme.

Includes a stethoscope.

lllustrated book for health education.

Teaching materials for community health sessions.
Health education module with 14 chapters.

Medicine information, dosing guidance and
instructions for the Kawan Sehat app.

Backup for patient records when the app is
unavailable.

160 A6 cards printed on art paper in 16 designs.
Pens, notebooks and document folders.

10,000 mAh.

For field visits.

Qty Unit cost Total

1 178

CHF 178

INDICATIVE TIMETABLE

Assemble and hand over complete kits as funding
becomes available.

Record which agent receives each kit. During routine follow-up, check medicine stocks, equipment condition and

supplies for patient reporting.

RELATED PROGRAMME AND GUIDES
Kawan Sehat health agents

Community Health Agent Pocket Guide and AppSheet
Manual

Primary Medical Care training book

Read the current project sheet
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Teaching guide for the health posters
Primary Medical Care programme
Kawan Sehat Book for schools

178


https://fairfuturefoundation.org/program-kawan-sehat-agents/
https://fairfuturefoundation.org/documentation/projects/primary-care/books/kawan-sehat-agent-guide-v2-05-25.pdf
https://fairfuturefoundation.org/documentation/projects/primary-care/books/kawan-sehat-agent-guide-v2-05-25.pdf
https://fairfuturefoundation.org/primary-medical-care-in-rural-areas-the-book/
https://fairfuturefoundation.org/documentation/projects/primary-care/books/ENG-posters-guidebook-v1-25-05.pdf
https://fairfuturefoundation.org/program-primary-medical-care/
https://fairfuturefoundation.org/support-project/kawan-sehat-book-donation-package-east-sumba/
https://fairfuturefoundation.org/support-project/medi-backpack-kawan-sehat-agents-east-sumba/

