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Medicines and Medical Supplies
for Kawan Sehat Health Agents
Primary Medical Care / Kawan Sehat Agents · East Sumba, Indonesia

BUDGET NEEDED

CHF 103
Total budget required to carry out this project.

CHF 103 funds one restock for a Kawan Sehat health
agent in East Sumba. We replenish medicines and
consumables about every three months and replace
tools as needed. See the full inventory on pages 3
and 4.

WHAT THIS PROJECT AIMS TO CHANGE

- Medicines and consumables restocked.

- Damaged or missing tools replaced.

- Supplies for first aid and early referral.

01. WHY THIS PROJECT
When someone is injured or falls ill in a remote village, a Kawan Sehat health agent is often the first
person a family can reach. A stocked kit gives the agent what they need to assess the patient, dress a
wound or provide first-line care within their training and the programme’s protocols.

When an illness or injury needs further care, the agent alerts our medical team and helps connect the
patient to a health centre or hospital. Our team helps arrange transport when needed. Having supplies
on hand means the agent can give appropriate care while that referral is being arranged.
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02. DELIVERY AND FOLLOW-UP

PLANNED ACTION

Check the agent’s stock and replenish medicines, dressings, gloves and other consumables. Keep
usable thermometers, scissors, combs and other tools in service, and replace them when needed.
The annex lists the supplies covered by the package.

BUDGET BREAKDOWN

Expense Qty Unit cost Total

One restock package for one agent (IDR 2,250,000) 1 103 103

Total · CHF CHF 103

RESPONSIBLE TEAM

Fair Future Foundation and Kawan Baik Indonesia,
through Primary Medical Care.

INDICATIVE TIMETABLE

About every three months for this package.

HOW WE WILL REPORT BACK

Record the agent, delivery date and items replenished or replaced. Review shortages and the condition of reusable
tools at the next stock check.

Read the current project sheet
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SUPPORTING INFORMATION

Kit inventory: medicines and supplements

- Cajuput oil (60 ml)
- Insto eye drops (7.5 ml)
- Caviplex multivitamins
- Cetirizine (10 mg)
- Activated charcoal
- Ketoconazole (2%, 10 g*)
- Gentamicin sulfate (0.1%, 5 g*)
- Hydrocortisone acetate (1%)
- Guaifenesin (100 mg)
- Ibuprofen (400 mg)
- Paracetamol + pseudoephedrine HCl (500 mg + 7.5 mg, as listed)
- Paracetamol (500 mg)
- Aluminium hydroxide + magnesium hydroxide (200 mg + 200 mg)
- Bacitracin zinc and neomycin sulfate (Powder)
- Oral rehydration salts (ORS) (4.26 g per sachet)
- Zinc tablets (Strength unspecified)
- Permethrin (5%, 10 g)
- Iron supplementation tablets (Formulation unspecified)
- Amoxicillin (Strength unspecified)

* The source inventory marks these two entries without an accompanying note. Listed strengths and
pack sizes describe the stock.
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SUPPORTING INFORMATION

Kit inventory: supplies and equipment

Dressings and consumables
- Sterile gauze (16 × 16, unit unspecified)
- Small elastic adhesive plasters
- Alcohol (70%, 100 ml)
- Povidone-iodine (10%, 100 ml)
- Latex gloves (Size L)
- Resealable medicine bags

Equipment replaced as needed
- Arm sling
- Forceps (12.5 cm)
- Straight surgical scissors (14 cm)
- Ear-cleaning tool
- Eye wash cup
- Thermometer
- Nail clippers
- Fine-toothed lice comb
- Stethoscope
- Blood pressure monitor
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